
 
WORK SESSION TOPICS 
MAY 23, 2016 
 
 

1. Potential Next Meeting Agenda Items: 
a. Capital Improvement Plan 2017-2021 

 

Discussion of proposed plan 
Attachment-Response to questions received from Commissioners 
 

 
 



2017-2021 Capital Improvement Plan 
Questions as submitted by Commissioners 

 
 
Original Items for Planned for Discussion: 
 
Funding for new sidewalks – policy direction last year was to plan for special assessment of 
approximately one-half of the cost of new sidewalks to property owners and one-half from the Capital 
Improvement Millage.  The proposed CIP plan assumes that funding.  At the work session we will 
provide large maps depicting where sidewalks currently exist and the amount of miles of sidewalk 
needing to be constructed.  Discuss at work session 
 
Snow and ice removal on sidewalks – this is really an operating budget issue, but is related to the 
capital plan in how it relates to maintenance of infrastructure.  At the works session we will provide a 
map on the “school route” miles currently plowed by the City and estimates of the number of miles of 
existing sidewalk.  Discuss at work session 

 
 
Questions/Comments from COMMISSIONER KULICK: 
 
Page 22 - does the cubicle manufacturer refurbish equipment? Might this be cheaper than 
buying new? – Refurbishing cubicles is typically repainting and reupholstering. The issues with 
the records cubicles are lack of desk space followed by poor access design to power/data 
behind them. Additionally, it is unlikely a vendor is going to have parts that fit the “bones” of 20 
year old office furniture (these were used in the squad room prior to being moved to records). 
 
Page 33 - if the full support is not used in any year does it simply roll over? Yes, any unused 
funds roll into the next year.  
 
Page 46 - Are we replacing the trees in the cracked raised planters? If not should we replace 
them with trees with less aggressive root systems? Yes, trees, or other greenery, with less 
aggressive roots would be selected.  
 
Page 48 - is on street angle parking restriping included? No, this is not part of the parking lot 
project.  Angled street parking is typically restriped at the same time the pavement markings 
are redone every few years. DPW is currently evaluating locations for pavement markings. 
 
Page 59 - would it be better in the long run to remove the dam? The $400,000 would be used to 
remove the current dam and replace it with a weir system similar to the one we rehabilitated in 
2015. This would include a bridge that would replace the dam as part of the trail system.   
 
Page 71 - what can you tell me about the 2009 cameras at the vietnam vet memorial - still in 
use etc? The camera system is currently offline waiting for a software upgrade from the vendor. 
We anticipate the camera coming back online in the near future.  



 
Page 77 - what is the projected sell out date of the cemetery? Are we thinking about a future 
cemetery? Current available lots divided by average sales per year for the last couple of years 
means we should have spaces available for the next 22-26 years. We are also looking at 
constructing a columbarium (pg. 77) which requires much less space per burial to adjust to 
cremation becoming a more popular option 
 
Page 115 - where is the Fisher lift station? On High Street behind Gilroy’s.  
 
Page 117 - should we consider spacing out meter replacement over more years so that in 15 
years we do not have to replace them all in one year? We are still evaluating proposals and 
timing is one of the criteria we are considering.  
 
 
Questions/Comments from VICE MAYOR LENTS: 
 
- In the opening comments it discusses the continued improvement of Alley-Way's in the City. 
I'd like if we could look at regulating large dumpster use to help reduce wear and tear on these 
alleys in the residential neighborhoods. This is more of an ordinance/zoning issue that can be 
addressed outside of the Capital Improvement Plan.  
 
- I really love when the lifespan of a project is estimated and included in each individual plan. 
Thanks to staff for adding that.  
 
- Page 19: Locker Rooms: It states that in 2012 we will have a continuation to complete the 
building and include a women's fire locker room. Does this mean we currently have no locker 
room facility if we were to find a female applicant for a fire position? There are currently 
separate sleeping quarters for female firefighters. This space is currently being used for other 
fire activities, but could be immediately converted back to sleeping quarters quickly and easily. 
If we were to hire a female firefighter(s), she would use the police ladies locker room while we 
would move this proposed locker room CIP project up for completion as soon as possible.  
    
- Page 21: Parking Lot Replacement at Public Safety: If we are doing a complete mil and overlay 
in 2020, is the continued upkeep of Crack Seal needed, or can we save some costs by 
eliminating that practice until after the mil and overlay, or will it deteriorate too quickly with 
the large trucks using it? Engineering is scheduled to evaluate the parking lot in 2016 to 
determine if future crack sealing is necessary. The primary purpose for any additional crack 
sealing at this point would be to make sure the parking lot stays in good enough condition for a 
mill and overlay instead of a full reconstruction.  
 
Page 27/39: Mission Street VS Downtown Alley's: Why does it cost twice as much per linear 
foot to do a reconstruction on a Downtown Alley vs a Mission Street Alley? The amount of 
underground infrastructure is greater in downtown alleys. In addition, DDA alleys are typically 
open on at least one side and often two sides making the paving go much faster and easier.  



 
48: Downtown Parking Lot Renovations: For 2017 we are set to spend $300,000 to reconstruct 
Lot #3, TownCenter. I'm concerned about locking ourselves into another 20-30 years of having a 
parking lot in a location that could, and should be so much more. I'd love to see a large 
development that includes smaller retail locations on the first floor, along with public restrooms 
and drinking fountains, Housing above that, with parking above that. Knowing that a dream 
that big is unlikely, I'd still love the idea of building on that space, potentially a year-round 
indoor artisan/farmers market space that also has a stage in it. Something where doors can 
open up on Main and Broadway during the summer months. I'd love if we could have a 
discussion on if other commissioners are open to looking at an idea such as this. There are a 
couple of things to consider with this parking lot. The poor condition of the parking lot means 
we do not have a lot of time to make a decision on the plan moving forward. Also, design is 
currently set to take place this year for construction in 2017 to coordinate with Broadway street 
rehab project.  
 
A few years ago we had a plan in place to erect a pavilion style shelter at TownCenter. 
Estimates on an integrated pavilion were close to $300,000. Discuss at work session.  
 
Page 61: Island Park Fitness Trail: I LOVE this idea, especially the inclusion of adult fitness 
equipment. Would it be possible to break the fitness equipment portion off from the trail and 
move that piece forward to 2017? Install it where you want it to be along the trail, but put the 
trail in the following year? The plan is to apply for a grant to cover as much of this project as 
possible and doing it in two phases is likely to reduce the amount of grant funding available 
towards the overall project. Also, the fitness equipment piece of the project is set to come out 
of the Recreation fund if not covered by grants. At this point, it does not appear Recreation can 
afford to move this project forward based on funding levels and other projects.  
 
Page 81: DPW Building Maintenance: IN 2012 there was a study regarding the relocation of 
DPW administration to City Hall. I'm curious as to what that study's results were. After getting 
estimates on some of the pieces for moving public works admin staff to City Hall and evaluating 
operational impacts on the Engineering and Street Departments, the cost benefit analysis and 
operational issues did not support moving DPW staff to City Hall.  The cost to reconfigure city 
hall work stations was estimated in excess of $75K but the operational issues of day to day 
street/engineering issues were more problematic.   
 
Page 92: Major Street Resurfacing and Reconstruction:  
- Pickard Street Bridge Construction (2017): I'd love if we could take the time of the 
reconstruction and detouring of traffic to implement a road diet as proposed in the Non-
Motorized transportation plan. I don't there could be a better time to implement such a plan, 
even though I understand that the construction itself is limited to the bridge, and it adds to the 
project. Prior to implementing a road diet plan on Pickard,  traffic studies would be necessary to 
analyze the impact on the various uses of the road and on surrounding traffic patterns.  The 
potential traffic impact of the development of the Mt. Pleasant Center property would need to 
be included as part of this study.  The road diet would likely require some structural/curb 



changes in a few locations to accommodate the width for dedicated bike lanes which will 
require some additional survey and design work. Discuss at work session.  
 
- Many of the Lane Widths are 11 ft wide, but if the posted speed limit is 25mph could we 
consider using updated safety and traffic study recommendations of 9 ft wide to help keep 
traffic slower?  MDOT’s current minimum standard is 11 foot lanes in areas posted less than 35 
mph, though in several areas we have gone to 10 foot lanes to help reduce speeds.  On the 
majority of local streets that are 25 m.p.h., we don’t have lane widths since there isn’t a 
painted center line and we allow parking on both sides of the street in most cases.  
 
Page 103: Local Street Resurfacing and Reconstruction: In 2019 we are projecting a 
reconstruction with Curbs for Kinney from Pickard to Andre. Why are we doing a full 
reconstruct on a road that has a PASER rating of 8? Looks like the paser rating of 8 may be a 
typo. Engineering is working on confirming.  2013-17 CIP identified as a “5” and in 2015-19 
identified as a 7. Also, the street was constructed in 1963, not 1983. 
 
Questions/Comments from MAYOR LING 
 
1.  Page 6:  New sidewalks:  I noticed that 50,000 is assigned for new sidewalks for 2017.  Is this 
being set aside for 2018 projects?  Is that what the reference to FB (fund balance?) in the 2018 
sidewalk budget is referring to? Yes 
 
2.  Page 55:  Way-finding: 
a.  While I support the general concept, I remain skeptical of the high costs involved(almost 
500,000 at this point).  It would be helpful to see a breakdown of the specific elements(beyond 
the 50,000 for RFP) that constitute the remaining 450,000. The breakdown on page 56 is as 
much detail as we currently have. Actual project costs from other municipalities were used to 
generate the cost estimates.which may be conservative. Please keep in mind this would cover 
the entire City including our business corridors, downtown and parks.  
 
3.  Page 27 and 99:  Mission Street and Neighborhood alley maintenance and re-surfacing:  It 
is hard for me to justify having DDA funds used to cover 100% of Mission Street business alley 
re-surfacing but ask residents to pay 90% if they want neighborhood alleys re-surfaced.  I think 
there are benefits to city from both residential and business alley re-surfacing and would prefer 
a more equitable system for funding.  It also does not appear that DDA has adequate funds to 
cover this type of expense. The plan is to discuss this during the DDA Plan extension. The CIP 
also assumes that the Downtown TIFA will pay 100% of the alley costs.  Discuss at work session.  
 
4.  Page 51:  Downtown Pedestrain Lighting:  2017 expenditure is based on receiving a grant--
how optimistic are we that grant funds will be available? Uncertain. The TIFA can afford all of 
the projects listed in 2017, however the remaining fund balance will be very low at the end of 
2017. Staff is working with the TIFA and other stakeholders to make sure projects reflect 
priorities and are affordable in the near term.  
 



5.  Page 68:  Mission Creek:  Hooray for all season restroom planned for 2017:)  However, 
future plans for possible fee based entrance to park would take a LOT of persuading for me to 
buy-in.  I could see possibly charging for use of some of the specific activities available, but not 
general entrance. This fee for entrance concept is consistent with what has been reflected in 
prior CIPs but any recommendation would be dependent on the actual proposed uses of the 
park and a cost/benefit analysis to determine if it is even viable.  This is the only City park that 
would readily accommodate such a funding option.  Discuss at work session.  
 
6.  Page 85:  New sidewalks:  I am assuming that when we discuss this at work session on May 
23 that we will have figures showing the implications of changing from a 50/50 special 
assessment system to a system in which city covers 100% of the costs for installing sidewalks. 
Discuss at work session.   
 
7.  Page 93:  Reconstruction of Pickard from Bradley to Mission:  I know that the plan for bike 
lanes differs from the non-motorized transportation plan recommendation, but I am not sure 
what the "W" means in the chart showing how the plan is being accommodated. This is a typo. 
The W should have been an S to indicate there is a sidewalk gap on West Pickard, near Coyne 
Oil.  
 
8.  Page 105:  Local Street Reconstruction:  There does not appear to be any mention of bike 
accommodation in the Complete Street analysis of local street reconstruction.  Are bike 
accommodation only recommended on major streets? Traffic volume is not high enough on our 
local streets to require separate pavement markings. The only exception to this is where local 
and major streets intersect and there is a need for a marking or other indicator on the 
pavement markings.  
 
9.  Page 156:  I noticed that Wastewater bonds are paid off in 2019.  Is that another possible 
source of funds for repaying the Rainy Day fund or does that money have to be used only for 
water related projects.  If so, would that money potentially be available to repay bonds for 
future installation of water systems at the Mount Pleasant Center? The funds used to pay the 
Wastewater bonds that pay off in 2019 can only be used for wastewater projects. Right now 
long range tentative plan is to use those funds to start funding large CIP projects identified by 
the SAW grant that are mostly outside of the current 5 year CIP window.  
 
10.  I agree with Vice Mayor Lents suggestion that we should discuss future plans for the Town 
Center before committing 300,000 for re-surfacing Parking Lot #3.  Discuss at work session 
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